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CONNECTING WITH EMPLOYEES
I n s p i r i n g  H i g h  P e r f o r m i n g  Te a m  M e m b e r s

!

Ann Farrell
Organizational Warrior  

Leadership Coach

Align & Unify 2 Thrive - Founder

Farrelli’s Pizza –Partner
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Culture is like the air we breathe.

It is the shared values, beliefs, and 
behaviors that are characteristic of a 

particular social group.

!

Did you intentionally build the culture 

you have in your pizzeria or did it just happen?

CONNECTING WITH EMPLOYEES
I n s p i r i n g  H i g h  P e r f o r m i n g  Te a m  M e m b e r s

WHAT is 

it you do?

!

Be out loud with your why!!

CULTURE IS EVERYTHING
I n s p i r i n g  H i g h  P e r f o r m i n g  Te a m  M e m b e r s

HOW do 

you do it?

We use our business systems and we create vibrant working families that 
nourish the neighborhood.  
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Build a High Performance working culture
Culture is made up of the shared values, beliefs, and 
behaviors that are characteristic of a particular social group.

The Heart and Soul of your Pizzeria 

Starts with Culture

 Have an Intentional Culture: Define the values, Principles, and 
Mission that will drive the behavior so that your pizzeria meets and 
exceeds all expectations.

 Hire only the very best people—good people.
 Create and provide effective business systems.
 Set clear expectations and provide great training.
 Establish strong effective leadership.

!

How many of you

LEADERSHIP & MANAGEMENT IS AN ART
I n s p i r i n g  H i g h  P e r f o r m i n g  Te a m  M e m b e r s

 Manage or supervise others?

 Hate giving feedback… especially 
critical feedback?

 Have someone working with you or for 
you that  has the potential to be so 
much better if only.....  (fill in the blank)
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HOW ARE YOU AT GIVING FEEDBACK?
S e l f  A s s e s s m e n t  

Bring to mind a top performer?  What makes them 
exceptional?  Have you told them? IF yes,  what kind of 
response do you get?  If no, why?

Bring to mind a person who in some ways under 
performs?  What are they not doing, or  doing that 
contributes to their weak performance?  Have you told 
them?   If yes, how did it go and did performance 
improve?  If no, why?

!

WHY DID YOU WANT TO ATTEND 
THIS SESSION?  

What would you most like to take 
away or learn about today 
concerning the teams you lead?

What keeps you up at night or is an ongoing

frustration when leading people?
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ROLE CLARITY:  
Everyone needs to know who is responsible for what?

!

Job Descriptions
Should be specific and detailed for all positions.  

 GM, KM, Supervisors, and Leads

 Pizza Makers, Prep, Dishwashers

 Host, Bus, server, bartender, cocktails.

STANDARDS

People RESPECT what you INSPECT 

not what EXPECT!

 GENERAL DESCRIPTION:  Summarize the reason the job 
exists

 REPORTING STRUCTURE:  Eliminates confusion.
 LEADERSHIP EXPECTATIONS: We all lead ourselves.  

Things like professional image. Taking responsibility for 
professional growth and development.  

 MANAGEMENT RESPONSIBILITES:  Could be a section or 
a station, the team, business results

 WEEKLY PRIORITIES
 WORK LIFE BALANCE COMMITMENT 
 COMPENSATION

ROLE CLARITY: :  EVERYONE KNOWS WHO IS RESPONSIBLE FOR WHAT

!

Use language that is aligned with your mission and values.
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Encourages Pizza 
Makers to be in 
charge of their own 
destiny.

Pizza Makers hold 
our leaders 
accountable for 
their Growth!

!

Fair Transparent Compensation

Encourages Pizza 
Makers to be in 
charge of their own 
destiny.

Pizza Makers hold 
our leaders 
accountable for 
their Growth!

!

Fair Transparent Compensation
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SET CRYSTAL CLEAR EXPECTATIONS

!

WHAT YOU PERMIT 

YOU PROMOTE
• Working Culture
• Pattern of Management
• Attainable Goals:  Labor, Paper, Food, 

Liquor, Beer, Wine
• Incentives & Discipline
• Reliable Sales Forecasts
• Side Work Lists
• Server Sequence & Kitchen Timings

People 

respect 

what you  

Inspect 

not what 

you 

expect

PURSUING PLEASURE
PEER PRESSURE FOR EXCELLLENCE

 Professional Image

 NO Cell phones on shift

 Compliance with all standards

RECOGNITION FOR TOP PERFORMERS

 Frequent THANK YOUs!  

 Preferred Schedules or sections

 Bonus, gift cards, swag from vendors and 
tickets to events.

ACCOUNTABILITY  
People earn their termination.

AVOIDING PAIN
 Progressive Discipline

 Verbal Warning

 Written Warning

 Extra Duties:  Pulling gum from under 
tables and other cleaning chores

 Loss of shifts 

 Suspension

 Termination:  Promoted to Customer, 
Made Available to Industry 

!
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COMMUNICATION IS KEY

!

INTENTIONS
Private and often 

unclear even to self.  

"We judge ourselves by our intentions and others by their impact.”
John Wallen    

WORDS & ACTIONS
Public

IMPACT
Private… Unless 
Pizza maker asks 
or Server shares.  

ENCODING
Chef communicates 

intentions into 
words and actions 
based on his life 

experience, values, 
and beliefs.

ENCODING
Chef communicates 

intentions into 
words and actions 
based on his life 

experience, values, 
and beliefs.

DECODING
Server interprets 

message—An 
educated guess based 

on her life 
experience, values, 

and beliefs  

DECODING
Server interprets 

message—An 
educated guess based 

on her life 
experience, values, 

and beliefs  

The  Interpersonal GapWe are meaning making machines

And perception is not always reality

TELL THE TRUTH - COMMUNICATION IS KEY

!

Honesty is the most direct path to mental health! 
Jim Moats a mentor of mine.
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I began to realize that the quality of conversations is not only indicative of 
the culture.  It create culture, and it determines the quality of the decision-
making, planning, everything.”        -Ken Macher

C Triangulation creates an 

unhealthy passive aggressive 

culture 

Undermines trust, 

honesty and 

integrity.

 Feedback should NEVER 
be a surprise!

 Critical feedback is given 
as close to “real-time” as 
possible!

 How often should you give 
general feedback 
evaluations?

 How often should you give 
a formal evaluation?



People don’t care how 

much you know until they 

know how much you care. 
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TELL THE TRUTH - COMMUNICATION IS KEY 

:

!

Take the time to do 

Self-evaluations first!

 People know how they are doing.

 Make it safe to tell the truth!

 Be curious and ask questions.

 Tell your truth and move quickly. 

 Problem solve and create and action plan.  

TELL THE TRUTH - COMMUNICATION IS KEY

!

REAL TIME FEEDBACK 

Is the most powerful

 BE GENUINE & CURIOUS

 BE POSITIVE

 BE BEHAVIORALLY SPECIFIC 
Share your experience.  I saw, 
heard, smelled, tasted… 

 GIVE BOTH POSITIVE AND 
CRITICAL FEEDBACK
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TELL THE TRUTH - COMMUNICATION IS KEY

!

TYPES OF FORMAL & INFORMAL FEEDBACK

• 5 min check-in when shift starts

• 2 min check-in when they clock off

• In the moment!

• Formal Evaluations

• Compensation Evaluation

Builds trust, performance, 

sales, and profitability

3+
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APPRECIATION  - GRATITUDE  - INCENTIVES 

!

Builds trust, performance, 

sales, and profitability

• Genuine Appreciation
• Growth Opportunities
• Learning Fieldtrips
• $5 Thank You Cards
• Gift Card Trades
• Distributor Swag & Hook-Up!
• Special Appreciation Events
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 Culture is EVERYTHING

 Everyone knows who is 
responsible for what!

 Always tell the truth

 Practice Appreciation

!
Any questions???

CONNECTING WITH EMPLOYEES
I n s p i r i n g  H i g h  P e r f o r m i n g  Te a m  M e m b e r s

PowerPoint: 

a l i g n u n i f y t h r i v e . c o m / c o n n e c t i n g w i t h e m p l o y e e s

Ann Farrell
Organizational Warrior 
Leadership Coach
ann@alignunifythrive.com

THANK YOU
If you have additional questions 
or want to some of the 
documents I shared.  Feel free
to email me! I’d love to help!

ann@alignunifythrive.com
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