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BREAKING UP IS HARD TO DO

!

Ann Farrell
Organizational warrior & Leadership Coach
Farrelli’s Pizza –Partner

Madison Soelling
Farrelli’s Pizza - HR Generalist 
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BREAKING UP IS HARD TO DO

!

 Creating a culture of accountability with clear expectations.

 Provide tools, resources, training, and feedback to ensure success.

 Effective Communications Strategies: Coaching up or coaching out   

with Radical Candor

 Staying Legally Compliant:  Do this AND That

 Conversations with People Who Earn Their Termination

 Collective Wisdom of the Room: How can we help each other?

BREAKING UP IS HARD TO DO

!

This is not about breaking up with your guests/customers as originally 
marketed!

We are not HR EXPERTS or lawyers.

We are long time operators with a lot of experience who do our due 
diligence to stay legal and compliant with labor laws. 
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BREAKING UP IS HARD TO DO!!!!

!

 Hire great people and give them the tools and training to do a great job.

 Make sure expectations are crystal clear and you inspect what you expect.  

 Remember, what you permit you promote—Hold People to the Standards.

 Provide non-stop unemotional feedback – it’s just information.

 Peer pressure is the strongest form of accountability.

 Celebrate and recognize great performance.

When you terminate an employee

you feel confident you did

everything you could possibly do 
to ensure their success but they were 

just not a good fit 
and 

they earned their termination.
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Job Descriptions and ROLE CLARITY

!

ACCOUNTABILITY

If its everyone's job it’s 
no ones’ job!
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TELL THE TRUTH - COMMUNICATION IS KEY

!

Honesty is the most direct path to mental health! 
Jim Moats – Vistage Chair

• Feedback should NEVER 
be a surprise!

• Critical feedback is given 
as close to “real-time” as 
possible!

• How often should you 
give general feedback?

• How often should you 
give a formal evaluation?



People don’t care how 

much you know until they 

know how much you care. 
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You know that I care deeply about you and the
situation AND I am really honest and direct with 
critical feedback.  

!

REAL TIME FEEDBACK 

Is the most powerful

• BE GENUINE & CURIOUS

• BE POSITIVE

• BE BEHAVIORALLY 
SPECIFIC Share your 
experience.  I saw, heard, 
smelled, tasted… 

• GIVE BOTH POSITIVE AND 
CRITICAL FEEDBACK

TELL THE TRUTH - COMMUNICATION IS KEY
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Take the time to do 

Self-evaluations first!

 People know how they are doing.

 Make it safe to tell the truth!

 Be curious and ask questions.

 Tell your truth and move quickly. 

 Problem solve and create and action plan.  

TELL THE TRUTH - COMMUNICATION IS KEY

!

TYPES OF FORMAL & INFORMAL FEEDBACK

• 5 min check-in when shift starts

• 2 min check-in when they clock off

• In the moment!

• Formal Evaluations

• Compensation Evaluation

Builds trust, performance, 

sales, and profitability
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TELL THE TRUTH - COMMUNICATION IS KEY
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They just aren’t a good fit

They Earned their termination

How to you stay compliant and 

help them preserve a sense of 

dignity?

BUT IT DIDN’T WORK

COMPLIANCE  & TERMINATION

 Employee Manual and being an at will state. 

 Have a plan and an escape plan

 This is not a coaching conversation

 Have a Witness Present
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WORKPLACE BEHAVIOR - AT WILL STATE

1. Must Show Up              
On time, looking professional 
and ready to perform your role 
as assigned.

2. Must Be Kind and 

Respectful

3.Must be Honest 
& Competent

 INSUBORDINATION and/or refusal 
to do assigned work.  

 CELL PHONE USE in the sight of 
our guests.

 THEFT OF ANY KIND—money, 
property, food, beverages, mis‐
reporting hours or time worked.

 NEGLIGENCE In handling money, 
food, or property.

 PATTERN OR TARDINESS OR NO 
SHOWS

 HARASSMENT OF ANY KIND – 
Including obscene or abusive 
language toward a fellow team 
member or guest.

 MEAN SPIRITED GOSSIP & 
TRIANGULATION 

 WORKING UNDER THE 
INFLUENCE OF DRUGS OR 
ALCOHOL. 

Will Be Made Available to Industry

Promoted to Customer [TERMINATED]
CODE OF CONDUCT

5 Steps to the door
1. Friendly reminder

2. Verbal warning

3. Written warning

4. Suspension**

5. Termination

Farrelli’s may in its sole discretion 
impose discipline less than 
termination; however, Farrelli’s 
specifically reserves the right to skip 
any and all forms of lesser discipline 
before terminating a crew member, 
depending on its own determination of 
the seriousness of a particular 
situation. 
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WHEN BEING AN AT WILL STATE 
DOES NOT PROTECT YOU

THE PERCEPTION OR REALITY OF RETALIATION

 Harassment of any kind – intimidation, sexual, bullying.

 Discrimination of any kind—gender, race, age, sexual

orientation

Document   *   document   *    document
Must be dated and time stamped

 Preparation for conversation:  Setting, 
Witness, Escape Plan

 This is not a coaching conversation.

 The less you say the better.
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You had your coaching conversations

You’ve documented behavior

You should feel good about your decision
knowing the employee earned their
termination.

!

Struggles and problem solving when 

breaking up really is hard to do

What are some real situations you are struggling with 
and how can we help??

• A person you real ly  care about—family or  f r iend.
• A person who went  f rom a rock star  to low performance.
• A person with a  real ly  tough l i fe  c ircumstance.
• Circumstances that require immediate terminat ion:  theft ,  coming to 

work intoxicated,  harassment.

COLLECTIVE WISDOM
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PowerPoint:

a l i g n u n i f y t h r i v e . c o m / b r e a k i n g u p i s h a r d t o d o

Ann Farrell
Organizational Warrior & Leadership Coach
ann@alignunifythrive.com

Madison Soelling
Farrelli’s Pizza - HR Generalist 

madi@farrellispizza.com

THANK YOU
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